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Sherlock Holmes
“A Study in Scarlett"

“It is a capital mistake to theorize 
before one has data.”
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Collecting and harnessing data to make better 
decisions and provide service excellence. 

• Data can be measured, collected, reported, and analyzed then 
transformed into information when it is viewed in context. 

• Most non-profits are collecting data; however, few know how 
to properly extract maximum value to make decisions. 

Immigrant Services Calgary is using Business 
Intelligence (BI) tools to visualize data trends in 
order to improve service delivery and policies. 
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Focus of today’s presentation.

Explore the various ways in 
which data can empower 
and lead to enhanced 
decision-making. 

Example of a PowerBI Dashboard. 
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Gateway is transforming the way newcomers access 
the world of support services within the sector. 

What is “Gateway”?

• A collaboration among organizations to 
better serve and support newcomers who 
choose to make Alberta their new home. 

• It serves as a personal guide to help each 
newcomer through their unique journey, 
connecting them to the right service at the 
right agency every time – helping unleash 
their economic, social, and civic potential. 

Benefits to Newcomers:

✓ Makes it easier for them to 
reach their goals. 

✓ Focuses on individual 
journeys, rather than a one-
size-fits-all model. 

✓ Reduces the need for clients 
to navigate confusing 
amounts of services, attend 
unnecessary appointments, or 
endure the frustration of 
repeating their story.
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Setting 
the stage. The Vision:

• Why collect Data?

• Transformation compass

• How we plan on using data / dashboards:

• Transparency

• Evidence based project / program design

• Hypothesis formation

• Strategic and Policy insights
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The 
Catalyst. The Catalyst

• ISC has been collecting large amounts of 
newcomer data.

• Many initiatives throughout the 
organization to better serve newcomers.

• Finley & Associates facilitated strategic 
planning with ISC to create a Key 
Performance Indicators (KPI) Framework.
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Getting the alignment between the Board 
and Senior Management on “What matters”.

KPI Framework is broken into the 
following sections:

• Client

• Stakeholders

• Operations 

• Finance

Each with various KPI clusters, and 
the rationale for measuring.

Each KPI cluster was then further 
broken down into measure 
mechanisms.
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The Existing Gap. 

The Existing Gap:

• Data was scattered, with varying levels of 
maturity in data available.

• Reporting data was a very manual process. 
Scattered throughout different departments.
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The Opportunity. 

The Opportunity:

• Utilize data analytics and business intelligence 
tools available to help ISC be more effective

• Centralized Reporting

• Data analysis capabilities to better understand 
newcomer data. 

Objective:
Streamline /automate the process of reporting KPI Framework 
to the leadership team/ board by centralizing metrics in one 
place through the dashboard
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A way to look at data. 

Data Data Sorted Data Arranged

Presented Visually Actionable Tools Explained with a Story
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Getting started. 

Define the 
goal & 
people

Collect the 
Data

Process 
and Clean 
the Data

Model the 
Data, Build 

on the 
Data

Visualize 
and 

Present

Phases of Dashboard Development
Roughly 3 months time.
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The Result?

The Result?
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A Dynamic Strategic Dashboard. 
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A Dynamic Strategic Dashboard. 
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Excel vs. Power BI

• Built for data visualization & analysis

• Automate manual data analysis 
processes

• Can handle large amounts of data and 
computations

• Create relationships between data

• Cross filtering between visuals

• Schedule automatic data refreshes

• Great for small ad-hoc data 
analysis

• Easy to view data in a tabular 
format

Vs.
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In Summary
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Benefits of Strategic Dashboard

Objective:
Streamline /automate the process of reporting KPI Framework to the leadership 
team/ board by centralizing metrics in one place through the dashboard.

Data and 
Metrics in one 

place

Report 
preparation 

efficiency

Data Driven 
Decision 
making

Transparency
Drill down 

capabilities
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Dynamic Dashboards – Other Benefits

Drill-down 
capabilities

Simplifying 
complex data

Ability to focus on 
what’s relevant

Connecting 
different data set

Connecting data 
from different 
systems

Data visibility

Task
accountability

Data driven 
decision-
making

Planning

Continuous 
improvement

KPI Tracking

Identify 
business 
issues

Report 
preparation

Ease of use

Standardized 
reporting

Data and 
metrics in one 
place

Day to day
time savings

Transparency

Data Related

1 5

Improving Operations

1 5

Reporting

1 5

1 = None at all,  5 = I love this

When do you know you need a dashboard?
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Data and Dashboards Maturity Model. 
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Adoption

Level 2 - Defined
Defined but often not 
followed. Discussions 
continue over how 
much to standardize.

Level 3 - Managed
Used the majority of the 
time. Thus forms the 
basis of continuous 
improvement.

Level 4 - Optimized

Contains a higher focus 
on integration (including 
management systems) 
and optimization of the 
whole.

Individual data points can 
also fall throughout this 

model

Dynamic 
Dashboards / 

Data Level

Level 1 – Ad hoc
Management of data and 
system is mainly person 
dependent and can 
change with people.
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We are in the Knowledge Era – Information is King.

We are talking about existing proven tools that 
would advance the sophistication of your work.

https://towardsdatascience.com/is-data-really-the-new-oil-in-
the-21st-century-17d014811b88
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What’s 
coming 
next…

Gateway Partner Dashboard

• Partners of Gateway get a dashboard that shows 
their referral data.

• Demographic data of their clients, such as 
country of origin, immigration status, age, gender. 

• Performance statistics like days to follow up, 
which programs they have been referred to.

ISC Client Dashboard

• Dashboard to detect internal trends and track 
internal KPIs and to provide internal ISC team with 
metrics that help them be more effective.

Knowledge Hub Dashboard

• Dashboard for sharing the anonymized newcomer 
data statistics in a simple to understand and 
digestible format. 

ISC/ Gateway is 
advancing data 

collection, analysis 
and utilization for 

sector advancement.



Question & Answer Session


